WESTON ON TRENT CHURCH OF ENGLAND (AIDED) PRIMARY SCHOOL
AGENDA FOR FULL GOVERNING BOARD TO BE HELD ON
WEDNESDAY 29™ JANUARY 2025 at 5.30PM
Apologies for absence.

Declaration of interest in any item on this agenda, or any changes to the annual declaration of
pecuniary and personal interest.

Minutes of the meeting held on Wednesday 4" December — accuracy.

Matters arising not otherwise on the agenda.

10.

11.

12

13.

14.

15.

16.

Finance update including:
e Any spending over £2000.

Governor updates including:

e Membership

e Visits

e Training

e Governor Financial Skills Matrix

e Proposed Finance Committee
SFVS sign off and S175 approval.
Autumn Term Data Review.
Attendance Review of last term.

School Improvement Plan update.

School Self-Evaluation.

. Safeguarding update.

Strategic Objectives update.
Church School Work.
Site maintenance — greenery.

Policies:

e Administration of medicines and supporting pupils with medical conditions

e Charges & Remissions

e Equality Objectives

e Parent Code of Conduct
e Teacher’s Appraisal

e Teachers Pay



17. Any other URGENT business.

18. What have we done at this meeting to improve outcomes for the children?

DATE OF NEXT MEETING: Wednesday 26th March 2025 at 5.30pm




